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CAMPHILL COMMUNITIES TRUST (NI) 
Annual Report 

1st February 2009 ς 31st January 2010 

 
 
Two editions of our publication ‘Camphill News’ were issued during the period under 
review.  The theme for the Summer edition was ‘Training & Development’ whilst the Winter 
edition focused on ‘Looking Back over 70 Years’ to coincide with the 70th Anniversary 
celebrations of the Camphill Movement. 
 
In 2009/2010 the Trust made two new staff appointments; a new Public Relations & 
Marketing Officer and a new Fundraising Officer.  These new members of staff will work 
alongside our Communities to raise public awareness of Camphill Communities and also to 
develop and expand income generation. 
 
During the year two Trustees retired, Dr C Gibson and Mr John Nixon.  The Trust wishes to 
acknowledge the contributions made by both Trustees during their term in office.  Two new 
Trustees were appointed, Mr E Klein and Ms S Porter.  In October the Trustees hosted a 
dinner in recognition of the immense contribution made by our former Chairperson, Mrs G 
Morton. 
 
In May runners from Camphill Communities participated in the Belfast Marathon and during 
November seventeen representatives from Northern Ireland attended a Social Pedagogy 
Conference in Edinburgh. 
 
During the year, two new major projects were completed, a new Website for Camphill 
Communities Northern Ireland and the launch of our new promotional DVD.  With the 
theme of ΨwŜŀŎƘƛƴƎ hǳǘ ǘƻ aŜŜǘ ǘƘŜ bŜŜŘΩ the DVD highlights the valuable work of the four 
Adult Communities in Northern Ireland.  We extend our special thanks to Mr D Lamrock of 
MGTV and his production team and also to Ms Donna Traynor of BBC Northern Ireland who 
provided the voice over for the DVD. 
 
During the year a review of the Joint Management Agreement with our Joint Management 
Partner, Craigowen Housing Association, commenced.  Various announced and 
unannounced inspections were carried out across the Camphill Communities in Northern 
Ireland and satisfactory outcomes were achieved. 
 
Also, a further important development was the purchase of a retirement home in 
Holywood. 
 

 



 

 

CAMPHILL COMMUNITY GLENCRAIG 

 

At the beginning of 2009 the Ladies Committee of the Friend’s of Glencraig came to the 
decision that they were no longer in a position to continue their work. This group of 
dedicated people have been supporting Glencraig since 1954.  On Open Day Lady Sylvia 
Hermon made a presentation to the members of the Committee, in gratitude for their 
activities over the past 55 years.  A highlight of the event was the presence of Dr. Janet 
Jefferson who was part of the original group that invited Camphill to Northern Ireland. 
 
Another highpoint of the year took place in January 2010. A visit by Mary McAleese, 
President of Ireland, was an event attended by many guests and representatives from the 
other three Camphill Communities in Northern Ireland.  The President was one of the first to 
receive our promotional DVD “Reaching Out to Meet the Need” which had recently been 
completed by the four Adult Communities in Northern Ireland. 

During the year the Community continued to celebrate the various seasonal festivals of 
Candlemas, Carnival, Holy Week, Easter, Ascension, Whitsun, St John’s, Michaelmas, 
Martinmas, Advent, Christmas and New Year’s Eve.  Various birthdays were celebrated and 
also the birth of a baby in December 2009.  Ian Tearle who lived in Glencraig from 1959 to 
1984, Clanabogan from 1984 to 1994, Glencraig from 1994 to 2005 and, for the last five 
years, had been living in a nursing home, died in January 2010. 

There were many cultural events by visiting artists: a Piano Recital by Adolfo Barabino, The 
Little Prince told by Matthew Dexter, a Cello & Piano Concert by Martin Skampa; the Blue 
Grass Band, The King Trio, a Folk Dance Workshop and Concert by Breton/Armenian 
musicians and a performance by a Croatian Eurythmy Group. 

Several people attended the Irish Assembly in Ballybay and a Conference in New Lanark, 
Scotland, on community building.  In June, Glencraig hosted a meeting of the Movement 
Group which brought a unifying experience for all the Communities in Ireland. 

In September some representatives from Glencraig took part in the Michaelmas Conference 
in Dornach, Switzerland.  Those staying at home had a flavour of the experience in 
preparatory workshops and a big experience in a regional sharing of the Michaelmas Play in 
November at Mourne Grange. 

During the year there were a number of Community land working days, in which many 
people participated. There was also the annual fashion show with flea market. Various talks 
and plays were staged, one performed by trainees; the Book of Kells and one by the 2nd year 
seminarists and the traditional school pageant in Autumn.  One of the employees gave a 
number of concerts and recorded a CD at Glencraig. 



In March a new farmer was employed for the farm.  A farm review and questionnaire in the 
Autumn gave very positive feedback to the farm.  A tree survey took place which put all 
major trees on the map, and gave recommendations towards their maintenance.  The 
Weavery was struggling to continue after the Summer, as its co-ordinator had a sabbatical 
and the person employed to replace her unfortunately resigned around Christmas because 
of her family situation.  This, unfortunately, resulted in closure of the Weavery by the end of 
January, with people being placed in other workshops. The future of the Pottery was 
discussed which brought some stability to this workshop, besides the long wished for 
installation of another kiln.  The store co-ordinator left the Community at Christmas and 
another co-worker took over this role.   

In October there was a Food Hygiene inspection by Environmental Health which resulted in 
our being rated with 3 stars.  We were also required to put in place more specific risk 
assessments (HACLP’s) re: food handling activities in the store, farm, garden and all houses. 

Various mandatory training sessions were arranged for co-workers and employees 
throughout the year:- 

¶ Awareness of Child Protection Issues 

¶ Creating a Safe Environment 

¶ Creating an Inclusive Environment 

¶ Protection of Vulnerable Adults 

¶ Behaviour Support Strategy and BSS Refresher Sessions 

¶ Fire Safety and Prevention 

¶ Infection Control 

¶ First Aid 

¶ Moving & Handling 

¶ Basic Food Hygiene 

There was also training in Makaton and a workshop on Play Therapy.  Glencraig hosted the 
Kate Roth Seminar and the Mental Health Seminar, with some co-workers from Glencraig 
participating in these Seminars. Three persons, two from Glencraig and one from 
Clanabogan, finished the Camphill Seminar in Curative Education and Social Therapy.  After 
having been awarded with NVQ Level 2, a group of people continued the NVQ 3 training in 
Social Care. 

Glencraig Adult Community 

Due to the registration of Camphill Holywood as a Residential Care Home in April 2009 we 
had various people moving:- 

¶ One Camphill Holywood resident was transferred formally 

¶ Two other residents followed soon after with a move to Riverside House 

¶ Two senior co-workers were enabled to move to a house in Holywood 



A young woman from Ballymena was admitted to our Community in September.  Since then 
the adult population remained stable at 37, with a potential of 5 vacancies.  In addition we 
had 8 individuals attending workshops as day workers. 

One adult stayed in Muckamore Abbey Hospital for assessment from September until 
November.  In August Brendan House was re-opened for 3 residents and their co-workers.  
Pestalozzi House received significant refurbishment in order to maintain the required 
standard. 

The Regional Quality Inspection Authority carried out an Annual Announced Inspection in 
September 2009 which resulted in no new recommendations.  RQIA also undertook an 
Announced Financial Inspection in February 2009. 

The Adult Community continued to participate in Management Council meetings.  Various 
activities went on as usual:  adult assemblies, Special Olympics, gospel study, set dancing, 
archery, house evenings, outings and the walking club.  Also the monthly Adult Forums were 
well attended. 

DƭŜƴŎǊŀƛƎ /ƘƛƭŘǊŜƴΩǎ /ƻƳƳǳƴƛǘȅ 

In February 2009 there were 22 pupils Boarding at Glencraig and 9 Day pupils. During the 
course of the year 6 Boarding and 2 Day pupils left Glencraig. In six of these situations it was 
because their period of schooling had come to an end.  In two cases, however, this was due 
to Glencraig being unable to continue to meet their needs which had become more 
challenging. Between August and December 2 new boarding pupils, 1 day pupil and 2 day 
students, joined the School and Training College.  With the day students this was a new 
initiative in the Training College to support Young Adults with complex needs.  Previously 
one of these young adults had been a day pupil at Glencraig and the other had been 
boarding with us. In January 2010 there were 18 boarding, 8 day pupils and 2 day students 
attending Glencraig School and Training College 

The holiday placement scheme went well with up to 6 children staying during the holidays, 
some children going home at the weekend and others staying with us. From Monday to 
Saturday the children went to self-catering holiday accommodation, mainly in Rostrevor, 
County Down. The children appear to enjoy the holidays. 

Two young people took part in the Belfast Marathon on the 4th May and, also during May, 
four young people took part in a Tag Rugby Tournament in Worcester, England. Both events 
were very enjoyable. 

In May there was an announced inspection by RQIA of the boarding provision at Glencraig. 
This inspection went very well with the Inspectors commenting on the high level of 
commitment from staff members supporting children and young people with complex 
needs. 

The beginning of the school year in August was a strenuous time because there was a 
shortage of staff members. Also one of the senior members of staff had to be relieved of his 
duties for a period of time in order that an investigation could take place. It was very 



unfortunate that the investigation took a long time to be concluded. This put extreme 
pressure on the individual, his family and other members of the Community. Hopefully in 
the future when such situations arise they can be dealt with more promptly. 

At the beginning of November three teachers took part in a Leadership Development 
Programme organised by the Regional Training Unit. Two teachers will participate in the 
European Foundation Quality Mark programme which is also organised by RTU. As part of 
this process we hope to review our Forward Plan from 2007 and complete a new School 
Development Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CAMPHILL COMMUNITY MOURNE GRANGE 

The twelve months under review have brought success and achievement; celebration and 

new beginnings, as well as illness and loss to Mourne Grange. 

PEOPLE:  The death of Winnie Cooke was a great loss to everybody in the Community. 

Winnie was a resident in Mourne Grange for twenty seven years and will be sadly missed by 

her many friends here and in Kilkeel.  

Eva, Joe, Betty and Lizzie all spent time in Daisy Hill Hospital but fortunately they have all 

recovered well. 

Eva, who was house coordinator in Aurora for two years moved to a Community in England; 

Gerlinde, who came here as a young co-worker and stayed for five years, moved to Wales to 

study nursing; Grace, Uaine and Charlotte (co-worker children) who all attended Mourne 

Grange School have moved on to university courses in England. 

We were delighted to welcome back Sandra and Salla who were both young co-workers 

before moving back to Germany and Finland to complete their studies. Now they have 

returned and are house coordinators in Fairy Grove and Aurora. 

Kazu, who recently completed training in curative eurythmy has joined our therapy group 

and is doing eurythmy with residents, co-workers and staff. 

As usual, we are indebted to the young people who come from many parts of the world to 

offer their services as co-workers on a voluntary basis. Their support is invaluable, and we 

believe that we offer them a wonderful opportunity to grow and develop in many areas of 

life. 

Christopher Jones, who has been in Camphill over fifty years, was delighted to receive a 

Certificate of Merit for Supporting and Befriending from the William Keown Trust. This was 

true recognition for all the kindness he has shown to everyone around him over the years. 

On Community Day (November 30th), we celebrated the 50th wedding anniversary of 

Christoph and Annemarie König, and had a very festive celebration in Dawn Hall 

Reminiscing on the early days of the Community, looking at old photos and listening to 

many memories. 

DEVELOPMENT:  The month of March was truly a milestone for Camphill Community 

Mourne Grange as it saw the official opening of ‘Helios’, the Community’s much treasured 



and long awaited Health and Therapy Centre.  The Centre is located at the heart of Mourne 

Grange and, as well as providing a base for the onsite nurse and healthcare and medical 

consultations, it facilitates the delivery of many therapies including speech therapy, art 

therapy, eurythmy, massage and music therapy.  Fionnuala Cooke OBE, Chairperson of the 

Southern Health & Social Services Board, was welcomed by the Community to open the 

beautiful building which has improved the quality of life for its many residents with learning 

disabilities. 

Our popular Craft and Coffee Shop reopened again after a short closure for refurbishments.   

It has retained all of its charm and relaxed atmosphere but underwent some alterations to 

make it even better.  Visitors can expect the same quality produce and service with a wide 

range of tea, coffee and baked goods.  The craft area now offers a large selection of 

handcrafted goods produced by our residents and other beautiful craft items.  

Also during the year two new teachers were appointed and approval to proceed with the 

Silver Birch Project, a new retirement dwelling, was obtained.  

TRAINING:  Mourne Grange continued to commit to the ongoing training and personal 

development of co-workers, staff and residents.  A variety of self-development courses were 

offered to residents including manual-handling, hand washing, music, drama, crafts and 

keep-fit. 

Hayley Sargent, who was instrumental in initiating and supporting NVQ courses in Mourne 

Grange, was awarded the City and Guilds Medal of Excellence; The Community Supporter of 

the Year Award; The Tallow Chandlers Award and the Heinemann Prize.  This was a great 

tribute to Hayley and to Mourne Grange. 

SOCIAL LIFE: As with every year, Dawn Hall has been the centre for many celebrations, 

concerts, plays and conferences. The highlights this year included a moving version of ‘The 

Fourth Wise Man’ at Easter by a group of residents; The Michaelmas Play which included all 

four Communities in Northern Ireland, who spent the day in Mourne Grange rehearsing and 

performing; an icon-painting course and display which led to the production of a calendar in 

time for Christmas; the Summer and Christmas lyre concerts; the Camphill Craft Circle who 

spread out to all corners of the community learning leather-work;  an all Community 

Michaelmas Harvest Meal, filmed by the company who produced the promotional DVD and 

the Christmas Carol concert with a local brass band. 

This year for the first time the Community invited staff members to a Christmas dinner with 

music and entertainment, as a gesture of appreciation to the large number of employees 

(32) we depend on to support the work and well-being of Mourne Grange. 

During the year the Community, once again, managed to provide a large variety of holiday 

opportunities to residents at our holiday house in Newcastle, as well as Belfast, Cork and 

Dublin. 



Our residents continue to be involved in many trips and outings outside Mourne Grange, 

including walks in the beautiful Mournes; shopping trips to Kilkeel and Newry, and many 

cultural and social events in our local surroundings. 

LOOKING FORWARD:  As we move on from a full and successful year we look forward to 

more developments and achievements over the next twelve months. We are now planning 

the launch of our promotional DVD, the completion of our retirement dwelling and 

extension to our circuit walk path. We also intend to review all our workshop facilities and 

to develop plans to improve and extend our Bakery/Laundry facility. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

 

CAMPHILL COMMUNITY CLANABOGAN 

Over the last year several new impulses within the Community have been established.  To 
name but a few: 
 

¶ Quality Assurance and Self-Assessment have become a regular part of our lives. 
 

¶ The focus on training has led to a group of employees and senior co-workers 
enrolling in NVQ Level 3. 

 

¶ The links with the College, particularly in relation to the renewable energy sources, 
have strengthened. 

 
The year also called us to direct our attention to our human resources and we have been 
presented with some very personal challenges.  Firstly and sadly, I must report Manfred’s 
passing at the beginning of November.  Others have struggled with serious health problems 
and have had to adapt their lives eg as a result of a fall one of our residents is now 
wheelchair-bound and, after illness, two permanent co-workers are on the long road to 
recovery.  The garden team found a new team-leader.  Rainbow house-community had to 
adapt to a new co-worker situation.  It seems strange to mention the weather in such a 
report but I do think the rainy Summer and the very long cold Winter had an effect on all 
our lives. 
 
With regard to Building and Maintenance, I would like to mention: 
 

¶ The refurbishment of the Recreation Room, which has greatly improved its usage. 
Meetings and training events now take place there on a regular basis. 
 

¶ The upgrading of the kitchens in Sunrise and Rainbow, which, after much input, have 
brought a welcoming bright space to work and live in. 

 

¶ Changes are in process on our estate eg the riverside walk is being widened and 
upgraded and the space between Sloe Cottage and Brookfield and the proposed 
cemetery area are being landscaped. 

 
Two new residents have joined the Community and filled our vacancies. 
 
There were less short-term co-workers in the past year but additional support workers have 
joined our workforce.  Others have changed their tasks to accommodate new needs.  One of 
our office staff is on maternity leave.  The others have taken on some of the workload and a 
member of our Friends Group has come forward to support the office one day a week.   
 



 
New PR and Fundraising employees, representing all the Communities in Northern Ireland, 
have been introduced. 
 
All in all, it has been a year of changes and challenges and we would therefore like to take 
this opportunity to extend our thanks and appreciation to our Management Council, 
Accountants, friends, families, employees and volunteers for their continued support and 
dedication. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

CAMPHILL COMMUNITY HOLYWOOD 

 

This has been an interesting year for Camphill Holywood. We have had many comings and 
goings regarding our young co-workers. The long term group has remained very stable 
although one member has been going through a tough visa application process. The 
Management Council has been very supportive of our staffing issues throughout the year.  

The Houses 

One of the long term co-workers left at the beginning of the year. Susi and DJ moved into 
Princess Gardens, but remained house co-ordinators of the Flat. The daily running of the Flat 
has been taken on by our young co-workers and this has been very successful. Riverside 
welcomed its first resident in May and the second at the end of May. 

Rannoch Road was obtained and Mr and Mrs van Duin joined the Community in June.   
Princess Gardens has continued to be a co-worker house and work has been carried out to 
improve the inside as well as the garden. 

Registration and Inspections 

Riverside had its final inspection in March and Camphill Holywood received its registration 
as a Residential Home on the 24th of April. 

There were several follow-on inspections this year, eg environmental, food hygiene and a 
general inspection. There were some aspects of our paperwork and training that needed 
updating and we have taken this on board.  

Residents 

Camphill Holywood welcomed two new residents in May who are now living in Riverside. 
They settled in very quickly and have brought a new life and energy to the Community 
which is much appreciated.  The resident in the Flat continues to live there and seems very 
happy to be sharing the house with young, energetic people. Her transfer from Glencraig to 
Camphill Holywood has now been completed. 

Festivals 

We have had a year of much turbulence and yet we somehow have found the resources to 
celebrate our festivals in a quiet, yet very moving, way. We celebrated Carnival and 
Valentines Day together with a lovely Puppet Show.  Our Easter was very quiet as everyone 



was away on holidays although we did still have a wonderful, dry, Palm Sunday walk 
through Holywood and visiting each of the houses.  

In April we celebrated our first Wedding in Camphill Holywood with a meal and party in the 
Old School House.   

Ascension saw us all at Glenariff Park for a BBQ. The official opening of Riverside was a 
delightful occasion in the form of a Garden Party on St. John’s Day. 

Michaelmas was again made up of homemade kites flying in Redburn Park. We also made 
the decision to join with the other Communities, worldwide, in celebrating four Bible 
Evenings that would focus on the four parts of the Foundation Stone Meditation by Rudolf 
Steiner. These were very special evenings that brought a new understanding of who, where 
and what we are. 

Christmas Carol singing in the shop was warm and cheerful and very well attended. Our 
Advent Garden was again held in the Old School House, much smaller yet still as beautiful.  
Thanksgiving has become a traditional celebration for us with wonderful food and a feeling 
of community. We had a small Christmas Eve mime with one of our residents playing Mary. 
It was very moving and gave a true feeling for the meaning of Christmas. 

We may have been tired and stressed, but our festivals have been inspiring, warm and 
beautiful this year. 

The Shop 

Our customers have been flocking for our lunches resulting in a growth in our Takeaway 
sales. Our bread is still in great demand and is much appreciated by our customers. We 
were delighted to receive another Bridgestone Award which now gives us a total of eight 
hanging on the wall outside. 

We have had several successful stalls at Fairs and Fetes around the county and will carry this 
on in the next year. 

Due to the economic challenges this past year the retail aspect has suffered in sales, but is 
slowly recovering. 

Work 

As our cook was in America trying to obtain a Visa, our Kitchen was very successfully run by 
our young co-workers at the beginning of the year. In August, with the new intake of young 
people, the Kitchen was managed by two of our long term co-workers. Thankfully, in 
October our cook returned and all was back to normal again. 

The Bakery has had a difficult year due to our long term baker leaving for Germany. There 
has been a turnover of staffing necessitating our Manager to step in for continuity. We are 
now advertising for a Baker. Our new Proofer arrived at Christmas time and is proving to be 



a blessing. Congratulations to the bakers for continuing to produce such lovely bread amidst 
all the changes. 

Owing to the recession our prices overall were raised by 5% with some customers 
commenting that this was not enough.  

Administration 

Keeping up with administration has been a tough job for most of us this year. With so many 
staff shortages the long-term co-workers have been stretched so far that sometimes 
working long into the night has been the only option. To redress this a system has been put 
in place for those dealing with administration to have regular office days. This is yet to be 
fully established. 

Rachel Wiseman joined the long term co-workers in June. She also began work as secretary 
in the office in September. 

Supervision meetings have taken place and will be held every three months. Recruitment is 
ongoing and thanks goes to our staff co-ordinator who has had to work very hard this year 
to ensure that our staffing levels have been maintained. We are grateful to the young 
Saturday helpers who we continue to employ. 

Meetings 

We continue to have regular long-term co-worker meetings as they are very useful in 
keeping us all informed. Reporting to the Management Council, the Neighbourhood and 
Camphill Holywood meetings is helpful and informative and we hope to continue to work on 
the flow of communication between all these groups. We have now established regular 
finance meetings. 

Training 

Staff training has been far more successful this year. The Induction and Foundation Courses 
are ongoing and we have been catching up with the training as required by RQIA.  

We have commissioned someone to set up a computer programme for us that will make it 
much easier to keep track of the courses that people have done, and it will also contain 
information for the co-worker recruitment group.  

Our very great thanks go to the Management Council, Muir and Addy and Camphill 
Communities Trust. 
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President Mary McAleese  

ǿƘƻ ƘŜƭǇŜŘ ŎŜƭŜōǊŀǘŜ /ŀƳǇƘƛƭƭΩǎ тлth Anniversary by visiting  
Camphill Community Glencraig 
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