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CAMPHILL COMMUNITIES TRUST (NI)

Annual Report
1% February 2008 31% January 2009

A very significant event for thCamphill Communities Trust [Miver the last year was the
retirement of Mrs Gaile Morton as Chairperson at thd"34GM in June ZIB. Gaile had held

the position of @airperson since June 1997. Due to hexed commitment towards
Camphill she helped guide the Trust and Camphill in Northern Ireland through very
challenging times. During the course of the year Gaile also experienced the bereavement of
her daughter. Her friends and colleagues from the TrusttaedCamphill Communities tried

to support Gaile and her family through this very difficult tirfi@e position of Gairperson

was taken up in June by Mr lan McCallan who has been a member of the Trust for a number
of years.

Over the pastyear the Trust habeen involved in a number of projects and situations
involving Camphill in Northern Ireland.

At the beginning of the year the situation around the Celtic Lyre Orchestra was resolved
when it was agreed that this project would no longer be the respolisiloif Camphill.

During the year the Public Relations Group developed a Crisis Management Straiegy
was used effectively in April when there was an incident on the railway line involving a child
of House Cardinators from Glencraig. Fortunatelize child did not suffer any major injury
and made a quick recovery. This situation helped to develop close links between Translink
and Camphill, which have been very beneficial particularly for the Glencraig Community.

In April the Trust and Management @wil members for the four Communities were well
represented at Dialogue 2008 in Holland. Both Mr Geoffrey Weir and Mr Martin Sturm
played a leading role in organising this event. These two individuals have also been very
active in representing the Northerlreland Camphill Communities on tiessociation of
Camphill Communities of the UK and IrelaAdter Dialogue 2008 Martin was also involved
with the Clanabogan Management Council in organising a one day Conference to share the
issues which had been dissed in Dialogue 2008 with those people who were unable to
attend.

In November there was a Training Day for the Trustees/Directors of the four Management
Councils and the Trust. This was a unique occasion where there was a presentation on
Governance Criss Management, Camphill NHorward Plan and presentations from each
Community. As well as developing our knowledge about these areas it was a wonderful
social occasion for the members of the Trust to meet the representatives from the different
ManagementCouncils. Our thanks go to Geoffrey, Colm, Margaret, Erin, Daniel and lan for
organising the event. Hopefully this can become an annual event.



The Building Group has been involved in a number of building projects and activities taking
place in the CamphilCommunities in Northern Ireland. Over the course of the past year
several buildings have been upgraded to improve safety/disabled accessibility and their
appearance. Work was also carried out on the Farm in Glencraig and various painting
projects. We arevery grateful to Mr Mark Alcorn (Gardinator Building/Estates
Maintenance) for his expertise in this area.

The Camphill Communities Trust [N$ extremely grateful to the close collaboration with
the Craigowen Housing Association and in particular Mhd&d Stewart, Mr Allen Philips
and Mr Walter Johnston.

Over the last year there have been a number of significant events in the area of Public
Relations and Fund Raisintn August Mr Robin McKinney retired as Chairperson of the PR
& FR Group. This wasrole which Robin had held for many years and in fact he was one of
the main instigators in the setting up of this group. We are very grateful that Mr Alf
McCreary agreed to take on the role of Chairing this very important group. Mr Daniel
Jaszczak wagppointed Fundraising Officer in September 2008. It was wonderful to witness
the close working partnership which quickly developed between Daniel and our Public
Relations Officer Ms Erin Begley. They have worked together on a number of projects
including tre development of a new website and the publication of Camphill News. Erin has
also supported the four communities in a presentation that residents from each community
gave on their work life at the ARC conference.

Finally we would like to thank the stadt Muir & Addy and in particular Mr Colm Greene,
Ms Margaret O'Neill and Mr Geoffrey Weir for all their help and support over the last year.
This group have been involved in most of the areas mentioned above and the latest project
they are involved in ishe production of a Forward Plan for Camphill Adult Communities in
Northern Ireland.

Vincent Reynolds
Secretay Camphill Communities Trust (NI
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CAMPHILL COMMUNITY GLENCRAIG
Glencraig Curative School

Month
February 2008

March 2008

May 2008

Report
Number of cHdren T February 2008:

Boardingg 18
Part time Boarding 1
Day Pupils 7

Financial Situation: £1,054,456.02 OD

At the Parents @nhference on the % February the process
reviewing the Forward Plan for the school was outlined. All tr
attending the meeting were very satisfied with the developme
since thelast Parents Conference in May@0

Duringa meeting wih the Northern Ireland Sociak@ Council it was
agreed all employed people at Glencraig involved in Social
would need to egister with the NISCC and that all voluntary
workers involved in this field would need to register after be
engaged in Glencraig for a certain period of time.

We were hformed bya representative of the EHSSB that they
willing to pay the revisa fee for children at Glencraig. There needs
be further dialogue regarding the situation for Adults.

The Forward Plan was reviewed and a document was com
outlining the achievements in relation to the recommendations.

Three aults and three children from Glencraig took part in t
Belfast City Marathon, as a relay team with the North Down Sp
Olympics Club. Afterwards there was a reception at the PSNI S
and Leisure Centre at New Forge Lane, Belfast.

There was altemeR LYy & LISOGA 2y 0 & Pravisidn !at
Glencraig. This wasvary positive inspection. RQIA are still explor
the legal situation in relation to the placement of children in {
holiday periods. The main recommendation was to do with firesdri

In-service taining for people involved in the school. This was \
successful looking at the ethos of the school and the backgrour
challenging behaviour.




Month
June 2008

July 20@

August 208

September 208

October 208

November 2008

December 2008

Report

A group of children and adults from Glencraig took part in a Sp
Olympics Tournament with the North Down Special Olympics Clu

A group of children from Glencraigdb part in a Tag Rugby Festi
at New Forge Lane, Belfast. The group was very successful anc
second in their competition which involved fourteether teams.

Most of the children from Glencraig went off on their annual trip
different locations.

Two pupils completed their schooling this month. One of them
join the Adult Community in August and the oth&ho was a day
pupil, will attend an Adult Resource Centre in Belfast.

The holiday placement scheme for children seems to be going
up to six children stay during the holidays, some children go hon
the weekend and others stay with us.

At the beginning of tB school year two new pupils came frc
Enniskillen Unhfortunately their placemerd did not work out and
they returned to their previous school. Two sisters who are boart
arrived from the Republic of Ireland at the beginning of Septembe

Two new day pupils joined us in September.

On the 23% September there was a civic reception in Bangor T
Hall to celebrate 30 years of the Special Olympics. A group
Glencraig played bells for the event.

In October a pupil joinedis who comes from Donegal and anotf
pupil from the NEELB.

On the 8" and @" November the SEHSCT had a Consultation
Planning event at Glencraig to help develop a strategy for the Trt
developing services for Children with a Diiasband Complex Healt
Needs. This event went very well and there was a lot of pos
feedback about Glencraig during and after the event.

One of the eachers left our employment at Christmas, she wishe:
spend more time with her fary. A coeworker who left the
Community atChristmas agreed to be thedcher of the class.



Month
January 2009

Report

The teachers and hous®-ordinators have been busy preparing f
the Annual Reviewg Child/Young Persons Conference. This yeal
havetried to send out all of the relevant forms feehand and gei
feedback from parents and sociabvkers before the review.

Number of children 38 January 2009:
Boardingg 21
Part time Boarding 1

Day Pupils 9

Financial Situation: £5614.36 OD
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CAMPHILL COMMUNITY GLENCRAIG
Adult Community

The adult population remained relatively stable at 38 over these 12 months with two new
admissions and two persons leaving. Three applicants made trial visits to thawwoiy,

two of these were successful and one was not. Two adults from Camphill Hermanus, South
Africa, stayed with us for 2 months, one for temporary placement and the other in exchange
with an adult from our community who went to South Africa.

After aninspiring introduction by Vreni Glur in June at the Adult Forum about the role of the
Management Council, we have involved a number of adults in attending meetings of this
Management Council and we hope to continue expanding this in the future.

Jolanda deJong was registered as Manager for the Residential Care Homes in February
2008. In September the adult houses, including Parsifal Flat, were officially regarded by
RQIA under one registration while Camphill Holywood and its Management Council had
appliedfor a separate registration.

The application of our workshops for registration under the Day Care Setting Regulations
(NI) 2007 has not progressed any further. The acting manager withdrew this function in
November 2008. Since then several workshopobnators are carrying out various
aspects of this role. We are waiting for further advice from RQIA on this matter.

The RQIA made announced inspections in February, September and December 2008
January 2009 and an unannounced inspection in August 208received positive reports
with only a few recommendations.

A

hy /FyREtSYlFLa RIFed ¢S KIR F tIFINBydQa /2y FSNIJyC

A group of senior cawvorkers started to do an NVQ level 2 training in Social Care in
September.

Malcolm Nicholson, past Chair and member ostManagement Council, lifelong friend of
Glencraig moved to a residential care home in Bangor after having lived for nearly seven
years in Novalis House.

¢KS 9ailridsS 62Nl aKz2L) ¢6la SEGSYRSR 6AGK | WIHNER



The Laundry gained a lof stability with a senior cavorker taking on the workshop as o
ordinator.

The Food processing workshop had to be reduced and incorporated into the Garden as it
unfortunately lost its cenrdinator.

The future development of the Pottery is being invgated, including the need for
expansion, maintenance and various health and safety aspects.

LY Db2@0SY0OSN) 6S NBGASHGSR (GKS OdzNNByd aaiiddz
Communities and the balance between them. From this meeting arose an initiatigento

a Forward Plan for the Adult Community, which resulted in regular meetings between
workshop and house eordinators (adult and workgroup members).

Various adults attended the following Conferenees:
* The Irish Assembly in Mourne Grange in May
* The ARC Conference in Cookstown where a worthy presentation was
given onThe Magic of Workogether with adults from Mourne Grange
and Clanabogan.
F W[AGAY3 Ay (GKS 9yO0O2dzy SN LYGSNYylFGAz2zy Lt |/ 2

Besides these various outingsyltural trips and holiday trips took place.

Many people were involved in regular activities like Special Olympics, Irish dancing, gospel
study, walking clubs, and play performances.

We established this year a regular contact with the Principal of #ightbouring Rockport
School, some of us attending their end of year ceremony and some of our neighbours
attending our Advent Garden.

An accident on the railway line led to a Health and Safety report and meetings with
representatives of Translink in ordier address fencing along the line. The Health and Safety
Group was restructured after this event and the Health and Safety Policy was reviewed. A
Boundary Survey was completed with the completion of the necessary boundary fencing.

The Health and Safetyffiwer left us in October, with a senior -@eorker temporarily taking
over this role, in collaboration with the Health and Safety group.
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CAMPHILL COMMUNITY MOURNE GRANGE

As | was preparing to write the annual report, | read through the issugés®iVillage News

since last June. It was nice to see all the photos and articles and think about the past year. |
started with the June 2SRAGA2Y YR 61 a4 RSfAIKGSR G2 288
51 eo ¢KS &SI N KIa | gdandigidme®@nYhd maindzivh, MiChaeNias S {
and the Harvest @I £ = / KNR & G YI & Phyyard EasteSwitH tie pilederBaidr Q a

2T ¢€¢KS hGKSNJ 2AaS al yos¢

At this time of year we are preparing for a new group of short terawookers and getting

ready to sty goodbye to all of those who have been here to volunteer this year. h&lde

some others leave from theo@munity as well this year. Judith with her family, Denise and
Brendan, and Kim and Sang Moon were running houses and have now moved on. Jane fron
the Coffee Shop has left Mourne Grange and gone to New Zealand for an adventure. One of
our residentsDonna Craighas left theCommunity and moved in with her sister.

Weseemiil 2 KI @S KIFIR jdzAdS | FS¢ aGoATé O0ANILKRI &,
Carmel turned 50. Geoff, Berndt and Nicholas turned 60. Michael Fegan is now 65,
Annemarie and Jean celebrated theif"7Gonya her 75and Eva Koch turned 90.

We were faced with some major illnesses and a couple of deaths this year. Eddie, Lizzie
Betty, Joe and Eva all had to spend time in the hospital. Winnie was in the hospital for a few
weeks and quietly passed away on the eve of her birthday. David Clarke who was living in a
nursing home after moving from Mourne Grange 4 years ago also passgdaafea weeks

after Winnie. Andrew Joiner, who madhe fountain in front of the Rapel died and so did
aAOKI St wl & OKSNIA& -werkefingr8 NJIb 6aAiAOKI St A& | (2

In March we were finally able to celebrate the opening of our new Health Céfdlies It

was a wonderful afternoon and it was great to be able to show our thanks and appreciation
for this beautiful building. Asvas stated at the @ening it is just the beginning for this
endeavor and we will hopefully have many more reports of the opportunibiessbuilding is
bringing to the community.

There were a few other things that got a start this year. With the help of Ben, our new
Christian Community Priesd, group from the @mmunity has formed a Threshold Group.
One of the things this group is wang on is finding a suitable site for a burial ground within
the @mmunity.



After our focus last year on movement and exercise, Heather (our nurse) has started a
pSS1te& FINGAOES Ay GUKS WxAfftl3aS bSgaqQ OFffSR
challenge last summer to eat fiageday of fruits and vegetables for a month.

The community has been looking at the future of our small school and one of the ideas that
we came up with was to try to get more local people interested in our kindergarten by
holding a weekly toddlergroup. Johanna and Anna are now meeting every Wednesday
with a group of toddlers and their carers in the Mourne Grange Kindergarten.

There were a few construction projects this year. The hall had to be closed for a short time
sowork could be done around the stage. A ramp was put in to make the stage wheelchair
accessible. Raphael house went through some upheaval for a week or so, but is now back ir
order with a new kitchen. We have all been waiting patiently (or at leashg to be
patient) while the Coffee I®p and store are making their merger. Two nemployees
started work in the Coffeel®p/store on Thursday and it will be open to the public again on
June 18,

Many people completed their NVQ 2 and 3 this year anaehae three others who have
completed their first year in a two year NVQ level 4. Hayley received #waeds for her

work on NVQ 3 one from City and Guilds, one from the Tallow Chandlers and the Lions
Award for Community Supporter of the Year. Theas been arintroduction to Camphill
course held here in Mourne Grange for our employees. This has been completed by a
number of our staff.

Looking into the outer community, quite a few from Mourne Grange participated in the
Belfast Fun Run. They raisatbund £750 for charity.There were also members of the
community who marched in support of Slieve Roe (local nursing home). We are pleased
that they were successful in their attempt to stop the closure of their facility.

We have had a full and eventfykar with sorrow and joy, calm and chaand lots of
feeling of fulfiment. As we have just successfully held another Open Day, we move along
on the circle of the year.
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CAMPHILL COMMUNITY CLANABOGAN

Overall the year 2008/09 was dominated the recurring issues of negotiations regarding
fees and corporate governance. A breakthrough came when income from the Western
Health and Social Care Trust was confirmed which in turn provided a base from which
budgetary decisions could be made.

An Infamation Day was held in Glencraig on the roles and responsibilities of the
Management Council and its relationship to other bodies, especially Camphill Communities
Trust (NI).

Another Information Day was held on corporate governance. A falipworkshopwas
held in Clanabogan.

Training was another major aspect of the year. Several mandatory courses were attended
both on and off site and a major commitment was that a large group eiaders and
employees completed NVQ Level 2 in Health & Social @eséeo In the coming year, NVQ
Level 3 Health & Social Care will follow.

Greater emphasis has also been placed on Quality Assurance and Improvement, self
evaluation, supervision and peer appraisal, which has led to new working groups within the
Communiy. Vetting procedures for eaworkers, employees and volunteers have been
updated according to Access (NI) regulations.

The work involved in the issues mentioned above was very beneficial when it came to our
first ever RQIA Inspection. The inspection twery smoothly and successfully.

There has been a slight increase in the number of employees but the most significant
change has been in the office. The structures and procedures of working together will be
reviewed and the workload within the offickared over three employees.

In addition to the routine maintenance, there have been several building projects. These
include; the upgrade on the Farm Flat, the renovation and refurbishment of the Recreation
Room at Heron Hall and a new Horsding Arena Puddleducks Playgroup has changed the
internal layout of Gardenia and added a conservatstgle office area.

In 2008 the date for Open Day was changed for the first time to the last Saturday in May as
opposed to the first Saturday in September. Thismange of date and the renewed
enthusiasm it generated proved to be a great success. Thankfully the brilliant weather and
excellent atmosphere were repeated at the Open Day in May 2009, when we welcomed
over 1,000 visitors. It was felt that the Septemldate for the Barn Dance should be
reconsidered, to move it from Autumn back to a Summer evening.



Once again, quite a few former-waorkers returned to bridge the holiday period despite the
rather wet Summer.

Unfortunately, Alfons Rohwerder was hospialil and his recuperation will take some time.
After a fall, David Irwin is receiving physiotherapy but there are concerns about the
situation.

Helena Kemper
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CAMPHILL COMMUNITY HOLYWOOD

This was yet another exciting yedrhe group of longerm coworkers remained steady on

the whole, though one member had difficulties in obtaining a volunteer visa. The-tshort
co-workers were a steady and hard working group of young volunteers. The Management
Council continued to sumpt us through the ups and downs of renovation and inspection
for registration by RQIA.

The Houses

Renovation of Riverside was underway by March. The Klein family inhabited 47 Belfast
Road, and everyone else fitted into the Flat and Princess GardensigBgt/Riverside was
ready and the family and 2 short term-emrkers moved back and began the digging up of
the Secret Garden, a lengthy but worthwhile project. 47 Belfast Road was no longer needed
and the rent was not renewed.

The Flat continued to accamodate one resident. During the winter months she was at
home with her parents for medical reasons but recovered well and is happy in Camphill
Holywood. Two shofterm coworkers shared the Flat a well as the houseocdinator.

Princess Gardens continuéd be a ceworker house and work was done to improve the
garden around it.

Registration

Working to obtain all the documentation for registering Riverside as a residential home for
three adults with special needs proved long and arduous. Our very graaks$hgo to Mr

Klein (Acting Manager) for his patience, research and valuable interface with RQIA. It is likely
that a certificate will be forthcoming in the near future. The applicants for Riverside are
waiting eagerly but patiently to move in soon.

TheFlat had an unannounced inspection in January.

Festivals

We had a rich and varied festive year. Easter was rainy but fun.siidner saw us
barbequing in the rain! Michaelmas was a wet harvest from vegetable pots, but then a new
enthusiasm awoke in us. éhoir was started to which most eworkers and one brave

customer came. We prepared Christmas music, but first came Halloween (celebrated in

Df SYON} A30 FYyR GKSYy {0 alNIAyQasz |y AYyAGAL G
hired the Old School Houdgecause we were so many growps and children. After a

lantern walk in the stormy wind we saw a puppet show performed by the dieom co

workers and ended with juice and biscuits.



The Advent garden was also in the Old School House and many childiesdilad¢ spiral
after which a candliit Shop hosted us with cake and tea. The Choir sang and bells were
rung for a carol event in the shop with all the customers. Many people joined in the singing
for this special occasion. Thanksgiving was also celebmtdte Shop, later than planned

but cooked by two real genuine American visitors!

When Christmas Eve arrived we were tired but still able to celebrate with a mime showing
the birth of the Christ Child accompanied by carols, before lighting the Chrisireas
candles in Riverside. Our festivals are obviously growing and including more friends from the
town of Holywood.

The Shop
Customers continue to flock in at lunch time and we value their social and financial support.
We got another Bridgestone award&gnow have 7 hanging on the wall.

Work

Our cook could not work without a visa, so from July the stemh coworkers with the
supervision of longerm coworkers bravely and successfully produced our soups and
sandwiches, as well as the daily speciale fbod maintained our very high standards and
we owe these young people a great vote of thanks. One person with special needs
continued to help partime.

The bakery continued successfully as always and at the end of the year we finally obtained
Soil Asgciation Certification for our bread. This was a momentous thing and it is thanks to
our baker that all the paperwork was completed. Our two friends from Glencraig continued
to work hard, as well as the sheterm bakers who came and went.

The Shop mainiaed its sales fairly steadily. Friendliness, chat and interest shown to the
customers is part of our aim to integrate community attitudes in to the wider community.

Administration

Keeping up with all the admin has been a new experience for us all. Mr, Kle Riemer

and Mr van Duin have had their work cut out. But thanks to the Neighbourhood,
Management Council, Muir and Addy, the Trust and other working groups they have learned
very fast. It became necessary to fit office days into their work schedukhé week as well

as starting regular days off work for every member of the Community. Scheduling the work
force has become a necessary part of our admin.

Supervision is now very important and is being set up as a regular thing. Recruitment is on
goingthanks to the efforts of our staff cordinator, Ms Lammers.
The new police vetting has been a problem but will move faster in the future.

Meetings

We have really needed our regular lotegm coworker meetings to keep us informed and
proactive with R, legislation, etc. Reporting to the Management Council and Camphill
Holywood meeting has been good and has meant that all our members know what is going
on.



Training

Staff training continued throughout the year. The Induction Course wadatgd in line
with new regulations. Those attending distance learning within the wider Camphill bring
new inspiration and old traditions into our Community which is very stimulating.

Our very great thanks go to: the Management Council, Muir and Addy and Camphill
Communities Trust.

Edwin Klein






Camphill Communities Trust (NI)

Statement of Financial Activities (including Income and Expenditure Account)

for the year ended 31 January 2009

Income and Expenditure

" Incoming Resources

From Generated Funds
Voluntary income
Activities for generating funds

From Charitable Activities

Other Incoming Resourses
Total Incoming Resources

Resources Expended

Cost of Generating funds
Fundraising trading: cost of goods
sold and other costs
Costs of generating voluntary income

Charitable Activities

Governanee Costs

Total Resources Expended

Net incoming resources
before transfers
Transfers between funds

Net incoming resources
before write off

Amounts owing by connected companies
deemed irrecoverable

Net incoming resources

Notes

15

12

Balances brought forward at 1 February 2008
Balances carried forward at 31 January 2009

2009 2008

Unrestricted  Restricted Total Total
Funds Fuands Funds Funds

£ £ £ =

96,770 31,870 128,640 410,682
2,610 - 2,610 1,216
1,333,314 - 1,333314 961,561
15,807 - 15,807 119
1,448,501 31,870 1,480,371 1,373,578
2,320 - 2,320 1,216
9,422 - 9,422 15,074
853,143 4,860 858,003 914,182
12,281 - 12,281 9,694
877,166 4,860 882,026 940,166
571,335 27,010 598,345 433,412
78,967 (78,967) - -
650,302 (51,957) 598,345 433,412
(497,317) - (497317 (343,119)
152,985 (51,957) 101,028 90,293
10,305,035 1,008,738 11,313,773 11,223,480
10,458,020 956,781 11,414,801 11,313,773

The company has no recognised gains or losses other than those disclosed in the Statement of Financial

Activities.






